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EEEXECUTIVE SUMMERY

| suggest the Government to establish “Japan Defense Equipment Corporation
Ltd.”, (JDEC) in form of joint-stock, on basis of PPP (Public Private Partner ship)
which takes responsibility in procurement of defense equipment by Japan
Defense Agency from defense industries, for purpose to obtain high quality

weapons and defense equipments effectively.

Agency, other government administrative offices has cozy relationship with
defense industries, including “AMAKUDARI" (=appointment of a former official
to an important post in a private company through influence from above). Also,
defense industries do restricted activities, actually they are nationalized,
efficiency of production is extremely low. Government administrative offices lack
a sense of efficiency in production, awareness for personnel expenses and cost
of time that equals to expense. Therefore, introducing technique of private
enterprise, establish a joint-stock corporation for procurement of defense
equipments which has awareness of cost, to aim to save defense expense and
perform budget effectively. Also the company negotiates with foreign countries
including FMS (Foreign Military Sales) for defense matters, and consolidates

import and export of weapons and defense items.

For JDEC, recruit persons for top management from private sector, and take in
human resources from Defense Agency, Self Defense Forces, the Ministry of
Economy, Trade and Industry, the Ministry of Foreign Affairs, the Ministry of
Land, Infrastructure and Transport, and private enterprises especially financial
institutions, manufacturing companies, trading companies which have defense
sector. From Government Administrative Offices, avoid “temporary transfer”

which hang up interests of each Government Administrative Offices of their



origin, and take system of “irreversible job transfer’. By that system, prevent
adverse effect of vertically divided administrative functions. And, build in all
functions or a part of Defense Agency's Central Contract Office, Technical
Research & Development Institute and Defense Facilities Administrative Agency
to JDEC. By establishing JDEC in above ways, do privatization a broad sense

to make defense administration and defense industry efficient.

In the future, increase of expense is difficult in consideration of financial
conditions of the treasury, too, and over mid-term or long term, defense industry
is recession-plagued industry, some companies have already withdrawn from
the defense industry. Thus, JDEC acquire business from companies, which
have difficulty to maintain operation and integrate that business to establish
subsidiary company. Also JDEC reorganize defense industries, and

Government will take golden share of vital companies for national security.

Not only procurement of defense equipments, JDEC will also does gathering
and transmitting information, marketing, training, education, management of
equipment-maintenance organization, manpower supply, out-sourcing, by
introducing technique of private enterprises to reduce cost and save defense

expense.

JDEC’s principal objective is Defense Agency’s procurement of defense
equipment, but depends on project, increase number of equipments in
production, and raise operating rate of facilities, for cost reduction to save
defense expense, by adding Police, Fire Department, Coast Guard, local

governments.

Purposes of foundation of JDEC are as follows.
1) JDEC does marketing for defense equipment procurement for Defense

Agency in



A broad sense of national security. JDEC bears a responsibility for Defense
Agency'’s procurement of defense equipments.

2) Reduce not only cost of direct procurement but also operational and rife cycle
cost including training and maintenance.

3) Act as intermediate joint to integrate inflexible functions of Defense Agency
and defense industries to pursue efficiency.

4) Have Coordinating function not only for Defense Agency but also for other
government administrative offices to eliminate adverse effect of vertically
divided administrative functions. Reduce administrative cost, and equipment

procurement cost.
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